
@• 

d---� 

'{ft-�, OFFICE OF THE PUBLIC AUDITOR

��/ RE.PUBLIC Of PALAU 
��tco•'""' 

PERFORMANCE AUDIT REPORT 

ON 

JAPAN'S GRANT ASSISTANCE FOR GRASS-ROOTS 

HUMAN SECURITY PROJECT 

FOR 

"THE PROJECT FOR SCHOOL BUS PROCUREMENT 

FOR NGARAARD ELEMENTARY SCHOOL" 

MINISTRY OF EDUCATION 

REPUBLIC OF PALAU 

Period from September 03, 2015 thru September 02, 2016 













Office of the Public Auditor 

According to the MOE grant administrator, the eight (8) spare tires are stored at the supplier's 
(vendor) storage room pursuant to a Jetter agreement stipulating that the tires are to be stored for not 
more than a year or until the tires are mounted on the NES's buses. The School Buses have been in 
operation and provide safe and reliable transportation for the NES students to and from school and also 
allow students and school officials to participate in extracurricular activities beyond the school 
grounds. 

Based on our audit, we found that the Ministry of Education, acting on behalf of the Ngaraard 
Elementary School (recipient), used the grant to procure two l S-seater mini-school buses for Ngaraard 
Elementary School in accordance with the purpose of the grant. Therefore, there are no findings in this 
report. 

We commend the Ministry of Education (MOE) for administering the Japan's Grant Assistance 
for Grass-Roots Human Security Project (GGP), the Project for the procurement of school buses for 
Ngaraard Elementary School, in compliance with the grant contract and the GGP procurement 
guidelines. We further commend the MOE for taking corrective action to ensure that said equipment 
are properly identified and tagged as Republic of Palau property. 

MOE's Response: We have reviewed the Ngaraard Elementary School GPP Project drafi audit report 
covering the period from September 03, 2015 to September 02, 2016. 

We accept the report as is. Furthermore, we thank you and your ofjice.frJr your diligent �!Jori and 
for I he services you provide. 

OP A's Comments: Subsequent to the issuance of the Draft repo1t, the MOE provided additional 
documentation to evidence that the eight (8) spare tires that were stored in the vendor's warehouse, as 
per agreement, were mounted on the two Ngaraard Elementary School buses, replacing the original 
tires after approximately eight months of operation. 

CONCLUSION 

The Japan Embassy in the Republic of Palau through the Grant Assistance for Grass-Roots 
Human Security Projects (GOP) awarded a grant in amount of $88,894 for the procurement of two l S
Seater mini-School Buses for the Ngaraard Elementary School (NES). The Ministry of Education 
(MOE) administered the grant on behalf of the NES. 

Our audit found that the MOE administered the grant to procure the two IS-seater mini-School 
Buses in accordance with the Grant Contract and the GOP Procurement Guidelines. Hence, there are 
no findings in this audit report. 

In conclusion, the partnership between the Japan Embassy in the Republic of Palau and Ngaraard 
Elementary School, jointly with the Ministry of Education, through the Japan's Grant Assistance for 
Grass-Roots Human Security Projects (GGP) to purchase the two l S-seater mini-school buses has 
provided for a safe, reliable and improved transportation system to the NES students. The buses 
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